
SBDM Members
Name Role

Jasmine Gore Teacher

Todd Goings Teacher

Jeanina Martin Teacher

Donelle Bratton Teacher

Alfreida Colvin Campus Non-Tch Prof

Romeo Munguia District-level Staff

Anthony Drake Community Rep

Andria Fleming Business Rep

Lyndia Thomas Parent

Nancy Zapata Parent

Select

Select

Select

Select

Select

Select

Select

YES the Fort Worth ISD School Board; Select

YES the Texas Education Code; Select

YES No Child Left Behind; Select

YES Title I, Part A; and

YES the School Improvement Program.

I certify acceptance and compliance with all provisions set forth by:

SELECT A DISTINCTION DESIGNATION
SELECT A DISTINCTION DESIGNATION
SELECT A DISTINCTION DESIGNATION
SELECT A DISTINCTION DESIGNATION
SELECT A DISTINCTION DESIGNATION

Fort Worth ISD
Preparing all  students for success in college, career, and community leadership.

2016-17 CEIP for 130-Harlean Beal ES

Accountability Status

SELECT 2016 ACCOUNTABILITY STATUS

SELECT A DISTINCTION DESIGNATION
SELECT A DISTINCTION DESIGNATION

Campus Distinctions

130-Harlean Beal ES
Principal:   Alfreida Colvin
Leadership Director:   Beth Hollinger

When you select "Yes," you are certifying that 
you have access to or have received the 
document that outlines �夆䝉̀匀̀ༀ䰍考oMր々耰՘̀喀々堃r耰՘̀ҀӀԀ
requirements will be implemented on your 
campus by yourself堄者䀀 Page 1





1. DII Cohort 1 participant 1. Consistant Implementation of "First Teach" 
lessons

1. Implement DII Lesson structure

2. Hire 3 Teacher Assistant Interventionist 2. Specific grade level assignment of TA's to 
support LLI instruction.

2.  Provide LLI instruction

1. Strong PTO 1. Increase daily attendance average, support 
teachers by conducting home visits. Work 
with identified students who are 
behaviorally challenged 

1. Morningside Children Project Program 
Specialist.

2. Promote family relationships by 
communnicating needs of parents with 

1. PLC collaborative planning 1. Lack of autonomy of staff 1. Collaborative collective impact strategies 
building community and campus systems

2. Systemic structures to promote efficiency 
and clear expectations for communication

2. Consistency of implementation of practices 
with staff

School Context and 
Organization

Curriculum, 
Instruction, and 
Assessment

Family and 
Community 
Involvement
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Fund Source TITLE I
TITLE I

(PARENT INV) FOCUS/PRIORITY LOCAL OTHER NONE
GRAND TOTAL

budgeted in CEIP

Professional 
Development

4,015 0 26,295 0 22,000 0 52,310$                  

Tier I Instruction 17,000 0 14,600 0 0 0 31,600$                  

School Readiness 0 0 49,000 0 0 0 49,000$                  

Third Grade 
Reading

2,000 0 2,000 0 0 0 4,000$                    

Campus Needs 
Assessment

2,500 0 1,000 0 0 0 3,500$                    

TOTAL 25,515$               -$                        92,895$                  -$                        22,000$                  -$                        140,410$                

Allocations 148,817                  2,500                      121,933                  35,210                    100,000                  

Percent 
Budgeted

17% 0% 76% 0% 22%

Compensatory Education Fund - 27 FTEs

Summary by Fund Source

Leadership Director: Beth Hollinger

Budget Summary
Principal: Alfreida Colvin

2016-17 CEIP for 130-Harlean Beal ES

2/14/2017   2:01 PM Page 4



�*�R�D�O��
�2�E�M�H�F�W�L�Y�H��
�6�W�U�D�W�H�J�\��
�0�H�D�V�X�U�H��

�)�R�F�X�V

�$�O�L�J�Q�P�H�Q�W
�7�L�W�O�H���,��

�&�R�P�S�R�Q�H�Q�W�V
�3�%�0�$�6 �,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���$�F�W�L�R�Q���6�W�H�S�V

�3�H�U�V�R�Q���V����

�5�H�V�S�R�Q�V�L�E�O�H



�*�R�D�O��
�2�E



�*�R�D�O��
�2�E






	Harlean Beal 130 16-17 CEIP Elementary
	Harlean Beal 130 16-17 CEIP Elementary 1

