Fort Worth Independent School District
2019-2020 Campus Improvement Plan

Campus Name: 082 - Texas Academy Of Biomedical

Principal: Henson, Jack Executive Director: Benjamin Leos
Fort Worth ISD Mission Statement
Preparing ALL students for success in college, career, and community leadership.
Vision
Igniting in Every Child a Passion for Learning
Student Outcome Goals
Early Literacy - Percent of students in Grade 3 reading on or above grade level, as measured by the STAAR on level standard for reading, will increase from 30% to 43% by 2019.

Middle Grade Math - Percent of students who meet or exceed standard on STAAR Algebra | EOC exam by the end of grade 9 will increase from 77% to 87% by 2019.
College and Career Readiness - Percent of graduates who have met the criteria for Post-Secondary Readiness, as measured by a college-ready qualifying score on AP, SAT, ACT, TSI or industry preparation, will increase from 53% to 66% by 2019.

School Profile
Student Enrollment by Program
Career and Technology: 99.7
Percentage of at-risk students: 23.3
Percentage of English Language (EL) students: 0.3
Percentage of economically disadvantage students: 56
2019-2020 Campus Site-Based Committee

Attendance Rate: 97.3
Special Education: 0
Dual Language/ESL: 0.3
Gifted and Talented: 45.6

Name Role


https://tea.texas.gov/A-F/
https://www.fwisd.org/Page/8102




1. Parent University - 8 weeks provided instructionand 1.
resources. (though limited numbers attended)

Family and 2. College information to parents.

Community

Involvement 3






Progress Monitoring Schedule:  BOY (August 19 - November 1) MOY (November 4 - February 14) EQY (February 18 - May 28)
BOY Status:
Principal Evidence: College and Career Readiness Coordinator will report on passing rates for AP scores (May 2019) and summer TSI testers prior to August 30th, 2019. She will also provide a school-wide report for all grade levels with number of TSI non-
passers (or non-tester)by test and grade, listing both numbers and percentages.

TSI Passing Rates as of 4/12/19
Incoming 10th W96.4%,R74.3%, M65.4%
Incoming 11th W99%,R95.4%, M92%
Incoming 12th W100%,R100%,M99%

Leadership Feedback:
MOY Status:
Principal Evidence:
Leadership Feedback:
EQY Status:
Principal Evidence:

Leadership Feedback:



Mission Goals

Fort Worth Independent School District 2019-2020 Mission Goals Action Plan

Campus Name: 082 - Texas Academy Of Biomedical Principal: Henson, Jack Executive Director: Benjamin Leos
Campus Level - Student Outcome Goal and Progress Measures (Baseline-X, Target-Y, Deadline-Z) Baseline (BOY) to Target by Deadline
Percent of students at grade level or above in Math will increase from Alg 1 EOC Masters Alg 1 EOC Masters
EQY
14% 25%
Percent of student at grade level or above in English will increase English 1 EOC English 1 EOC
SMART Goals Percent of student at grade level or above in Biology will increase Approaches 86%, Approaches 90%,
PSAT Biology EOC Masters = Biology EOC Masters
Percent 30%, PSAT 49%, 47%, 35%, PSAT EQY

passing rate Semester ' 55%,55%,Passing rate
1 95.6%, semester 2 Semester 1 97%,
93.1% Semester 2 97%

Strategies for Improvement

Person(s)
Responsible

Student Group

(PBMAS) Due Date

Target Strategies Action Steps



10

1

12

LEP

SPED

Provide targeted instruction for identified
remediation and advancement

Provide targeted instruction for identified
remediation and advancement

Provide targeted instruction for identified
remediation and advancement

Provide targeted instruction for identified
remediation and advancement

Effective use of technology to support all
students

Teachers will tutor students outside the school
day
Purchase supplies for after school and saturday
tutoring
Provide incentives, motivation, and quality
materials

Purchase supplies

Teachers will tutor students outside the
school day
Purchase supplies
Provide incentives, motivation, and quality
materials

Purchase supplies
Provide incentives, motivation, and quality
materials

Identify, secure, and/or purchase
technology to improve student success

Principal

Principal

Principal

Principal

Principal

7/31/2020

7/31/2020

7/31/2020

7/31/2020

SCE

Bilingual

Gifted & Talented

Special Education

Title |

3,242

34

7,000

83

2,968

Not Started

Not Started

Not Started

Not Started

Not Started



Learning Environment Goals

Fort Worth Independent School District 2019-2020 Learning Environment Goals Action Plan
Campus Name: 082 - Texas Academy Of Biomedical

1

SMART Goals

Student Group
(PBMAS)

Title |

Campus Needs Goals and Measures (Baselines-X and Targets-Y)
Parent organization membership will increase as measured by the School Profile from

Health Related - (Target 95%) Percentage of all eligible students tested in FitnessGram each year will increase from

Target Strategies

Increase opportunities to enroll and
participate in PTSA

Informational presentations by TCC
stakeholders

Grade level team will work to provide time
during advisory or other classes to see that all
students have an opportunity to fitnessgram
test.

Increase parent involvement with school

PBIS - The number of ‘Duplicate Incident Referrals’, as documented in FWISD Cycle Reports, will decrease for target student groups from

Principal: Henson, Jack Executive Director: Benjamin Leos

Baseline (BOY)

PTSA was not active
for the 2018-2019
school year
17% AA female, 10%
Hisp Male
98% of eligible
students were tested

to Target by Deadline
10% of parents will be

active in PTSA October 1st, 2019

10% AA female, 6%
Hisp Male

Increase by 2%
(100%)

April 13th, End of fifth
six weeks

May 15th, 2020

Strategies for Improvement

Person(s)
Responsible

Attachment

Status (implementation artifacts)

Action Steps Due Date Budget Source Amount
Recruit membership at 8th Grade
registration, open house, conversations with
counselors, FAFSA night.
Provide enrollment and activity information via
website
Parent liaison will communicate regularly and
effectively with parents and community
Provide opportunities for parents to volunteer

with school or related activities

Other 10/1/2019 Title | 350 Incomplete

Presentations by TCC police, Title 9
Coordinator, TCC director of academic affairs
prior to start of School year with incoming 9th

graders.

Campus tours with expectations set
Implement restorative practices where
applicable
Reinforce behavioral expectations during class
meetings
Parent meeting with grade level PLC on second
incident.

External Stakeholder 6/20/2019 Other 0 On Target

After initial testing, PLC will identify students

and times for make up testing. 5/15/2019

Teacher(s) Other 0 Not Started

Parent liaison will communicate regularly and
effectively with parents and community
Provide opportunities for parents to volunteer
with school or related activities
Provide supplies and materials for parent
involvement
Provide snacks and incentives for parent
participation

Principal 7/31/2020 Title | 1,350 Not Started






Local
Basic Allotment




