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FOREWORD 

Principals, Teachers, Administrators: 
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COMMUNICATING WITH PARENTS 

The Parent Portal is one means of communicating with parents.  However, not all parents have 

access to it.  Therefore, phone calls, parent conferences, written notices, and/or progress reports 

remain the preferred method of communication. 

Conferences are useful to improve understanding and communication among teacher, student, 

and parent.  A parent, teacher, student, or administrator may initiate a conference.  Teachers are 

encouraged to schedule virtual conferences with parents/guardians of all students during the 2nd 

six-week grading period.  Conferences can be spread out over the entire six-week grading period 

to accommodate parent and teacher schedules.  Additional conferences, at other times of the year, 

can be scheduled as needed at the request of the parent or teacher.  All safety measures must be 
followed when scheduling a conference with a parent or guardian.  Please refer to the District’s 
safety protocols 





 

 9 

original test can elect whether to retake the test.  Reassessments should occur within five 

school days from the date the test is returned to the student. 

Weighting of Grades 

Grades are calculated based on weights established by the teacher and approved by the principal. 

Teachers are to provide parents and students with grading procedures that include the weighting 

of categories that make up the total grade, such as homework, class work
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¶ Additional reading assignments, as outlined in the campus handbook, may be required 

and would not count toward cumulative total homework minutes. 

¶ Homework guidelines, not including additional reading assignments: 

o K – 2;  10 – 20 minutes per day 

o 3 – 5;  30 – 60 minutes per day 

Determining Yearly Grades 

Yearly grades are computed by averaging the six 6-weeks or four 9-weeks numerical grades 

posted on the student’s report card. 

REPORTING GRADES 

Recording of Grades in Focus 

Teachers must post grades to FOCUS and provide feedback to students within five school days 

from the day a student turns in an assignment.  The date the student turns in an assignment is day 

0.  Complex assignments, essays, or assignments that require extensive teacher feedback may 

require up to seven schools days to return to students and post in the online grade book.  Any 

deviation from this procedure requires principal approval and notification to students.  .   

Explanation of Numerical Grades 

Numerical grades on a scale or 1 – 100 will be used to evaluate student progress in the following 

academic areas:  Language Arts (CLA), Reading (REA), Spelling (SPE), Mathematics (MAT), 

Science (SCI), Social Studies (SOC), and Health (HEA). 

Beginning with the 2019 – 2020 school year, the numerical grades for elementary school 

students, middle school students, and high school students graduating in 2023 are shown below.   

90 – 100  Above Average to Outstanding Progress 

80 – 89  Satisfactory to Above Average Progress 

70 – 79  Limited to Average Progress 

0 – 69   Failing 

I*   Incomplete/Failing 

* The “I” is not an academic grade, but indicates incomplete work or 

required number of grades not complete. 

Grades for Composition & Language and for Reading 

The District’s elementary language program is designed to integrate listening, speaking, reading, 

and writing.  These aspects of language ability and use develop simultaneously through natural 

language activities that require students to use the different language arts in combination.  

Therefore, the composition and language and the reading grades reflect a student’s ability to 

demonstrate all aspects of language acquisition in combination rather than student mastery of 

isolated skills. Growth in composition and language and in reading, then, is reflected in the 
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quantity and sophistication of the student’s use of reading and writing processes to communicate 

effectively and appropriately in both oral and written language. 

Spelling Grades 

Spelling grades should reflect the degree of mastery of spelling core words appropriate to the 

grade level. 

Grades for Physical Education, Art, Music, and Handwriting 

Letter grades using the symbols of “E”, “S”, “N”, and “U” will be used to evaluate student 

progress in physical education, art, m
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Handwriting Grading Scale for Letter Grades E, S, N, and U 

Symbol Entered 

into Focus and 

Seen on Report 

Card 

Explanation 

E – Excellent 

Clearly outstanding legible handwriting, using basic 

conventions of handwriting to form letters, and consistently 

includes spacing between words, sentences, and margins for 

readability. Student exceeds expectations in mastering 

essential knowledge and skills of handwriting. 

S – Satisfactory 

Meets expectations in writing legibly, using basic 

conventions of handwriting to form letters, and usually 

includes spacing between words, sentences, and margins for 

readability. Student is mastering the essential knowledge and 

skills of handwriting. 

N – Needs 

Improvement 

Fails to meet expectations in writing legibly with limited use 

of basic conventions of handwriting when forming letters 

and includes sporadic spacing between words, sentences, and 

margins for readability. Student clearly needs help in the 

mastery of the essential knowledge and skills of handwriting. 

U - Unsatisfactory 

Far below expectations in writing legibly, not using basic 

conventions of handwriting to form letters, and usually does 

not include spacing between words, sentences, and margins 

for readability. Student is failing to master the essential 

knowledge and skills of handwriting. 

Calculation and Display of Grades on Report Cards 

Teachers enter numeric grades for each assignment (homework, quiz, test, etc.) into Focus. 

To calculate a six-weeks grade, Focus uses each grade entered by the teacher and weights it 

based on the weighting system established by the teacher and approved by the principal.     

All grades are displayed as whole number percentages on the report card.  If the average results 

in a mixed number with a fraction of 0.5 or higher, the average will be rounded to the next higher 

whole number. 

The grading scale showing the equivalent letter grade is printed at the bottom of each report card. 

Example of a math grade as it will appear on the report card: 

six weeks       1st           2nd   3rd    Sem 1     4th              5th               6th Sem 2      Year 
  

 MAT           87%       85%  89%         87%     85%         91%           88%    88% 88%  
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Explanation of Letter Grades for Student Conduct 

During virtual instruction, students will not receive conduct grades. 

A campus plan should be developed to ensure consistency regarding the administration of 

conduct grades.   

The Letters E, S, N, and U will be used for conduct grades. 

Use the information in the chart below to determine conduct grades: 

Letter Grades Explanation 

E-Excellent Overall clearly outstanding regarding behavior; exceeds 
expectations in following school/classroom rules. 

S-Satisfactory 
 
Overall meets expectations regarding behavior and in 
following school/classroom rules. 

N- Needs 
Improvement 

Overall fails to meet expectations following 
school/classroom rules; clearly needs help to improve 
behavior. 
 

U- Unsatisfactory Overall far below expectations following school/classroom 
rules; clearly needs help to improve behavior. 
 

 

The teacher must notify the parent before lowering the conduct grade to an N or U 

¶ N – The progress report may serve as documentation that the student’s parent was 

notified. 

¶ U – A conduct mark of a U requires documentation of a conference with the parent and 

submission of documentation to the principal. 

 

Conduct/Work and Study grades are listed as an actual “class” labeled as CON on the grade card.  
 

Example: Conduct grade as it will appear on the grade card as displayed below. 
 

Six Weeks     1st         2nd    3rd   4th 
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Does Neat Work S S E E E S        

Follows Directions S S S S S S        

Has Supplies & Cares for Materials S S E E E S        

Listens Attentively S S E E E S        

Obeys School Rules S S S S S S        

   Respects Authority S S S S S S 

   Talks at Appropriate Times S S S N S S 

   Uses Acceptable Language S S S S S S 

   Uses Self Control S S N N S S 

   Uses Time Wisely S S E E E S 

   Works/Plays Well With 

Others 
S S N N S S 

 
 
 

 

Questions and Answers Regarding the Electronic Grade Book in Focus: 

 
Can I default a numeric assignment grade to a 100 or another value?  
Yes, default grades can be given by using the Auto-fill function (under Add An Assignment 
in the teacher grade book). 
 
I have entered all of my grades and I am not seeing the letter grades? 
The letter grade will not appear in the grade book until the grades are “submitted”.  Once 
the user clicks submit after inputting the grades, the associated letter value and a percentage 
should be displayed for the courses having an A, B, C, and or F grades.   
 
What can be seen by parents in the Parent Portal? 

 The Parent Portal will show both the letter grade and the numerical percentage grade for 
the following subjects:  English Language Arts(CLA), Read (REA), Spelling (SPE), 
Mathematics (MAT), Science (SCI), Social Studies (SOC), and Health (HEA).  
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Grades for Coursework 

In determining grades for a course, emphasis will be placed on the accomplishment of defined 

FWISD instructional objectives that are aligned to the Texas Essential Knowledge and Skills 

(TEKS) and Texas College and Career Readiness Standards.  The FWISD-developed curriculum 

provides guidance by including a variety of both formal and informal assessment activities 

aligned to the required TEKS. 

Such tools will assist in determining if students are learning the required knowledge and skills at 

the appropriate level of complexity.  Within this framework of information, both types of 

assessments (formative/informal and summative/formal) are to be utilized to determine an 

individual student’s mastery of the TEKS. 

¶ Formative assessments may include teacher observations, classwork/samples of student 

work, skills demonstrations, checkpoints for projects, etc. 

¶ Summative assessments may include unit tests, quizzes, chapter or skills tests, writing 

samples, individual/group projects, oral presentations, etc. 

¶ There should be a minimum of twelve grades documented each six weeks 
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The grading period and grading system in General Education will apply to a student receiving 

interventions unless otherwise specified in the 504 Plan, IEP, or by the MTSS committee. 

 

Reducing Student Retention 

The District is committed to reducing retention of students.  The practice of retaining students 

twice in Elementary School is prohibited. The sole exemption would be an additional retention 

due to Policy EIE (LOCAL).  See above (STAAR Grade 5 Test Requirement). 

A student who has met the preceding criteria for promotion but who has attended school less than 

90 percent of the time school is in session cannot receive a final grade. (See the Attendance 

Section for further details about completing a plan approved by the principal to receive a final 

grade). 

If there are indications at the end of the first semester that the student may be retained, the 

principal or his/her designee should arrange a conference with the parent or guardian. 

A conference must be held with the parent or guardian of any student who is recommended for 

retention at least 12 weeks prior to the end of the school year.  The elementary teacher will 

recommend retention to the principal in writing and will include student progress data that 

supports the recommendation. 

The teacher and/or the grade placement committee will make the determination of promotion or 

retention with approval by the principal.  A student who continues to work below grade level 

may be placed at the next grade with a designation on the report card of “alternative placement.” 

The teacher or principal shall fully inform the parent or guardian that the student was not 

promoted, but alternatively placed at the next grade level. 

 

HONOR ROLLS 

Any practice regarding honor roll is at the discretion of the principal.  Parents and students need 

to be made aware of these guidelines at the beginning of the school year. 

Administration advises that principals use caution when establishing honor roll guidelines.   

If an honor roll is established, it is advised that it have categories for which all learners have the 

opportunity to access: 

¶ Attendance  

¶ Effort  

¶ Progress  

¶ Comportment  

¶ Academic Achievement  

 


